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1. The scope and objectives of the policy 

In order to comply with the requirements of the BSE Corporate Governance Code, SNTGN 

Transgaz SA (the Company) decided to adopt a policy on forecasting.  

 

The scope of this Policy on Forecasting is to establish a formal forecasting framework used by 

the Company to estimate short-term and medium-term indicators. The document includes 

provisions regarding the frequency of forecasting, the time span analysed, and the content of 

forecasts at the level of the Company. 

 

2. Policy Statement 

 

SNTGN TRANSGAZ SA undertakes to maintain and develop a forecasting process that ensures 

transparency, accuracy, consistency, and efficiency. Forecasts are based on realistic 

assumptions, supported by reliable data, and prepared in accordance with both internal 

standards and external reporting requirements. 

 

3. Applicable legal framework 

This Policy is drawn up in accordance with: 

a) Law No. 227/2015 on the Tax Code, as amended and supplemented; 

b) Company Law No. 31/1990, republished, as amended and supplemented; 

c) Law No. 24/2017 on issuers of financial instruments and market operations, as 

amended and supplemented; 

d) FSA Regulation No. 5/2018 on issuers of financial instruments and market 

operations; 

e) Regulation (EC) No. 1606/2002 on the application of international accounting 

standards,  

f) Government Emergency Ordinance No. 109/2011 on the corporate governance 

of public enterprises, as subsequently amended and supplemented; 

g) Ordinance No. 26 of 21 August 2013, as updated, on strengthening financial 

discipline of certain economic operators; 

h) ORDER No. 3818/2019 of 30 December 2019, approving the format and structure 

of the revenue and expense budget for economic operators; 

i) Law No. 207/2015 on the Tax Procedure Code, Art. 108(2); 

j) Law No. 123/2012 on Electricity and Natural Gas, as subsequently amended and 

supplemented; 

k) ANRE Order No. 7 of 12 March 2025, approving the Methodology for setting 

regulated tariffs for natural gas transmission services; 

l) The National Energy Strategy 2025–2035 with an outlook to 2050; 

m) The National Integrated Plan for Energy and Climate Change 2021–2030 

(PNIESC); 

n) The National Recovery and Resilience Plan (PNRR); 

o) National Hydrogen Strategy 2023–2030 (SNH); 

p) Projections of key macroeconomic indicators – forecasts by the National 

Commission for Forecasting; 

q) BSE Corporate Governance Code; 

r) The Company’s Articles of Incorporation and applicable internal regulations. 
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4. Definitions 

For the purposes of this Policy, the terms and expressions listed below shall have the following 

meanings:  

a) “Articles of Incorporation” – Articles of Incorporation of SNTGN Transgaz SA;  

b) “GMS” – General Meeting of the Shareholders;  

c) “BSE” – Bucharest Stock Exchange;  

d) ”REB” – Revenue and Expense Budget;  

e) “ the company's website” – www.transgaz.ro;  

f) “ legal provision/regulation” – any set of legal provisions applicable in this field, as set 

forth in a legislative act published in the Official Gazette of Romania;  

h) “Transgaz” or “the Company” – SNTGN TRANSGAZ SA  

 i)  ”NTS” – National Gas Transmission System 

 j)  ”TYNDP” - National Natural Gas Transmission System (NTS) Development Plan 

 

5. Forecasting Management Tools 

 

In accordance with the provisions of the updated Articles of Incorporation, the Board of 

Administration is responsible for approving the Management Plan and the Company’s 

strategic objectives, as well as for establishing the Company’s main areas of activity and 

development, while the General Meeting of Shareholders is responsible for approving the 

revenue and expense budget. 

  

A) Development of the company’s 4-year management plan 

 

Since the efficiency and competitiveness of an economic operator depend on the performance 

of its management and the proper implementation of corporate governance mechanisms, in 

accordance with the provisions of Government Emergency Ordinance No. 109/2011, the 

National Gas Transmission Company TRANSGAZ SA has, since May 2013, implemented private, 

professional management, with the company’s administrators and directors being selected 

based on the selection procedures provided for in Government Emergency Ordinance No. 

109/2011 on the corporate governance of public enterprises, as subsequently amended and 

supplemented. 

 

The data in the Management Plan is substantiated by economic, financial, technical, and 

infrastructure development forecasts based on national and European strategies in this field. 

 

The management plan is a working tool for administrators and directors, set forth in a 

document designed to determine the direction in which the company will evolve and the 

manner in which it will be managed and led during their mandate. It is structured into two 

components: the management component, prepared by the Board of administration, and the 

executive component, prepared by the directors. It is linked to the letter of expectations and 

establishes the mission, objectives, actions, resources, and financial and non-financial 

performance indicators for conducting business operations for a period of at least 4 years. 

 

The management plan is subject to analysis and approval by the company's Board of 

administration. 

http://www.transgaz.ro/
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The Board of Administration acknowledges that the management plan, in its entirety, is a 

dynamic document and that updates or revisions may arise as a result of its implementation 

or significant changes in the environment in which the company operates; therefore, it reserves 

the right to propose further updates or revisions to the objectives. 

In accordance with the provisions of Article 4^4(5)(a)(iii) of Government Emergency Ordinance 

No. 109/2011, AMEPIP reviews the management plans for public enterprises.  

 

The data in the management plan is based on information and data from a variety of sources, 

including: macroeconomic forecasts, financial reports, data provided by the company, public 

reports and analyses, the company’s estimates of economic and financial indicators, 

projections of these indicators based on planned development programs, multi-year 

budgeting, and other documents. 

 

B) Development of the TYNDP 

 

In accordance with the provisions of Article 22 of European Directive EC/73/2009 regarding 

the obligation for all gas transmission system operators in the European Union to prepare a 

10-year Development Plan on an annual basis, SNTGN Transgaz SA, as the technical operator 

of Romania’s National Gas Transmission System, is required to prepare a 10-year 

Development Plan for the National Gas Transmission System every two years. 

 

The Development Plan for the National  Gas Transmission System (NTS) is being 

developed in accordance with the provisions of Law No. 123/2012 on electricity and 

natural gas, as subsequently amended and supplemented, and with the national objectives 

set forth in the National Energy Strategy 2025 -2035 with an outlook to 2050, the updated 

National Integrated Plan for Energy and Climate Change 2021-2030 (PNIESC), the National 

Recovery and Resilience Plan (PNRR), and the National Hydrogen Strategy 2023-2030 (SNH). 

 

National Natural Gas Transmission System (NTS) Development Plan: 

(a) outlines the major/strategic investment projects for the development, upgrading and 

expansion of the natural gas transmission system over the next ten years;  

(b) includes the estimated investments to be made in the natural gas transmission system 

over the next three years. 

 

In developing the TYNDP, Transgaz considers the current situation as well as forecasts for 

demand/consumption, natural gas production, trends in these areas, supply, imports and 

exports of natural gas, considering the development of transmission and distribution systems, 

the planned development of gas storage capacities and facilities, and forecasts regarding the 

use of hydrogen in industry and transportation. 

 

Transgaz is a member of ENTSO-G (the European Network of Transmission System Operators 

for Gas), and in drafting the National Gas Transmission System Development Plan, it considers 

coordination with the TYNDP, GRIPs, and the 10-year development plans of gas transmission 

operators in the region. 
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In accordance with the legal provisions, the TYNDP is subject to public consultation, approval 

by the General Meeting of Shareholders, and subsequent approval by the National Energy 

Regulatory Authority (ANRE).  

 

C) Preparation of the Revenue and Expense Budget 

 

In accordance with applicable laws, the Company prepares an annual budget of revenues and 

expenses, which is submitted to the Board of Administration for review and to the General 

Meeting of Shareholders for approval.  

 

The annual revenue and expense budget sets out the levels of the indicators in accordance 

with the applicable legal provisions for the relevant fiscal year and is accompanied by a 

forecast of the indicators for the next two (2) years. In substantiating the Revenue and Expense 

Budget of SNTGN Transgaz SA, compliance with the Government’s policy on improving 

economic and financial performance and with the objectives of wage policy is required; these 

objectives are approved by the State Budget Law. 

The report on the substantiation of the Revenue and expense budget, accompanied by the 

revenue and expense budget with figures for the current year, is published on the Company’s 

website as part of the materials related to the General Meeting of Shareholders at which the 

draft budget is submitted for approval.  

 

The other annexes substantiating the annual Revenue and expense budget are not published; 

however, they may be consulted by the Company’s shareholders at the Transgaz SA 

headquarters. Furthermore, the Company’s shareholders may submit written questions, in 

Romanian or English, regarding the items on the agenda of the General Meeting of 

Shareholders and, by extension, the Revenue and Expense Budget, when it is included on the 

agenda of the General Meeting of Shareholders.  

 

The forecast of indicators for the two (2) years following the year for which the annual budget 

is being prepared shall be updated in accordance with the legislation in force at the time the 

budgets for those years are drawn up.  

 

The revenue and expense budget is substantiated in accordance with the objectives and 

strategies established by the Board of Administration, in compliance with the Government’s 

policy on improving economic and financial performance and wage policy objectives, and is 

based on the most recent data available at the macro, sectoral, and company levels: 

- Macroeconomic forecasts (consumer price index, inflation, exchange rates); 

- current technical regulations; 

- programs for the upgrading and development of the NTS (Investments), the design, 

maintenance, and rehabilitation of the NTS, and the procurement of materials and 

spare parts; 

- Programs for providing various services (security and safety, professional training, 

consulting, etc.); 

- Government objectives, strategies, policies, and programs for the energy system;  

- Forecasts from natural gas producers;  

- Estimated national consumption of natural gas and electricity;  
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- Applicable regulations governing statutory costs (social security contributions, health 

insurance, unemployment benefits, transmission license fees, and royalties for the 

concession of the transmission system, etc.). 

 

The executive management monitors the budget execution for the current year on a monthly 

basis in order to analyse current performance against the current year’s budget and, 

consequently, to assess the degree to which objectives have been achieved, as well as to take 

action in the event of negative deviations.  

 

In this monitoring process, the Company considers the financial results recorded since the 

beginning of the financial year and the forecasts for the remainder of the year. The results of 

this process are strictly for the internal use of management and the Board of Administration. 

However, if changes are identified that have a significant impact on the forecast results, the 

new assumptions/forecasts will be disclosed in its reports.  

 

Furthermore, if the Company has justifiable grounds related to a series of factors affecting the 

level of certain approved economic and financial indicators, it may adjust its revenue and 

expense budgets in accordance with applicable legal provisions. 

 

6. Policy Review 

The policy shall enter into force upon approval by the Board of Administration and shall be 

published on the company’s website. 

The policy on forecasting will be subject to a continuous process of evaluation and 

improvement, adapting to changes within the company or in the external environment. 


